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Introduction

A structured approach to project management and the support of executive stakeholders increase the 
chances of success in the industrial manufacturing industry, according to research conducted by the 

Economist Intelligence Unit. Earlier research1 also shows that this industry values project management 
methods and leadership more than most industries, and with good reasons: the projects these 
organisations oversee are deeply complex, have multiple public and private stakeholders, and often cost 
many millions of dollars and take several years to complete. Balancing the technical challenges with the 
demands for strong leadership and effective communication can test even the most skilled project leader. 
Industrial manufacturers that value project management as a core competence, have reporting lines 
directly to senior executives, strong methodologies, and effective risk management and tools are more 
likely to succeed than companies that are lacking these attributes.

The fi ndings include:

l Industrial manufacturing projects are more likely to come in on time and on budget when project 
managers report directly to senior executives.

l Strong project management methodologies give teams more fl exibility, increasing the likelihood of 
success.

l Organisations with a mature approach to project management (that is, established project 
management methodologies and trained professionals) recognise the importance of risk 
management.

l The right tools enable project teams to manage risks and reduce errors but do not take the place of 
good oversight.

For the purposes of this report, the industrial manufacturing industry is defi ned as organisations 
involved in the design, manufacture and installation of heavy equipment and machinery, including 
construction equipment and printing presses; energy systems, such as power generation and oil and 
gas equipment; and complex equipment including steel production systems, baggage handling or 
warehousing systems.

1. Closing the gap: The 

link between project 

management excellence 

and long-term success, 
Economist Intelligence 
Unit, October 2009.
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Who took the survey 

This survey was conducted by the Economist 
Intelligence Unit in March 2010. It encompassed 251 
senior executives in the industrial manufacturing 
industry from around the world: North America (36%), 
Asia-Pacifi c (30%), Europe (30%) and rest of world 
(4%). They represented the heavy equipment and 

machinery (32%), energy systems (24%), and complex 
equipment (43%) segments. 

The panel is quite senior: 50% of respondents 
are C-level executives and another 18% are senior 
vice-presidents, directors and heads of business units. 
Forty-one percent of respondents’ organisations have 
annual revenue of more than US$1bn.

For further information, see the appendix at the end 
of this report.

50

18

32

C-level executives

Senior executives

Other executives

Source: Economist Intelligence Unit survey, May 2010.

High seniority among respondents
Levels of respondent’s job titles. 
(% respondents)
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O rganisations where project managers report to executive-level leadership are almost twice as likely to 
bring projects in on schedule, according to the survey. They also meet or exceed budget expectations 

50% more often than companies where project managers answer to a mid-level project sponsor. This is 
a compelling fi nding in an industry where margins are small, competition is fi erce, and every delay or 
mistake eats away at profi ts.

“If a project is not taken seriously at the top of the organisation, it will never succeed,” confi rms 
Michael Turwitt, president and CEO of US-based Cenergy Power Systems, part of 2G Bioenergy Technology, 
a German manufacturer of decentralised power generation equipment. At Cenergy, every major project 
has a senior executive either as the project sponsor (the person ultimately responsible for the project 
within the company) or as the leader of the project itself. 

Senior executives can marshal more resources or clout for their project teams, which raises the chances 
of success. But they also recognise the connection between a well-managed project and a strong bottom 
line. As a result, they support project teams with the necessary tools, processes and incentives needed for 
success. In return, they demand that every decision, from design and communication activities to tracking 
and milestone reviews, is intrinsically aligned with the end goals of the project and the business. 

Project management as a core competence

Senior-level oversight improves chance of success
Percentage of projects delivered on schedule and at or below budget in the last three years, based on seniority of 
person with overall responsibility for project management across the business.
(% respondents)

Source: Economist Intelligence Unit survey, May 2010.

On schedule            At or below budget

Project management office reporting to senior-level executive

Senior-level executive

Project sponsor

Varies from project to project

 41
 30

 35
 30

 23
 20

 27
 20
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“Senior executives have to report to the board of directors, the CFO and the stockholders,” says Randy 
Clough, manager of project services in the oil and gas division of Benham Companies, a full-service 
planning and design fi rm with headquarters in the US. “They are in the hot seat and they are more focused 
on tracking numbers to be sure the project is meeting its goals.” 

At Benham, project teams report to managing directors, who report directly to the president. This helps 
every project to be more successful, explains Mr Clough. “We know we have the eye of the president and 
the senior team, and if we run into trouble, we know they will be there to help us out.”

Mr Clough adds that companies that excel in project management often have a senior team that has 
come up through the ranks of project management, and has experience of estimating, procurement and 
other project management skills. “They’ve paid their dues in the fi eld, and seen the problems that can 
occur,” he says. 
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S trong leadership and commitment, however, do not ensure success. Established project management 
methodologies are also essential in order to create the structure and accountability that keep projects 

on track. 
The industry recognises this need. A full 71% of survey respondents say their companies adhere to 

formal organisation-wide project management methodologies that are either applied uniformly to all 
projects (31%) or customised to meet the needs of specifi c initiatives (40%). 

A formal approach gives project managers a set of tools and strategies to keep projects moving 
effi ciently. In addition, it enables them to sidestep the countless obstacles that will otherwise create 
delays, deplete profi ts and damage their reputation, such as missing deadlines because of scope creep or 
adding lag time because material deliveries are not synched to project schedules. 

Well-defi ned methodologies also give project managers confi dence in their ability to deliver projects 
successfully. Survey data show that 62% of companies with an organisation-wide approach to project 
management rate themselves as very good or excellent at managing projects, compared with just 32% 
from companies with an informal project management methodology. 

Such confi dence is impressive in an industry where each day brings new challenges. Since industrial 

Strong project management methodologies 
underpin success

Robust methodology underpins proficiency
Assessment of organisation’s proficiency at managing each project stage, based on approach 
to project management.
(% respondents)

Source: Economist Intelligence Unit survey, May 2010.

Organisation-wide approach applied uniformly to all projects

General approach, customised by project

Informal approach determined by project managers

Do not use project management methods 

 62
 14

 39
 11

 32
 20

 30
 20

Good or excellent            Not very good or bad
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manufacturing sector projects are highly customised, manufacturers have to design and build equipment 
to meet the specifi c requirements of each project. 

Cenergy, for example, is in the midst of redesigning a line of CHP (combined heat and power) 
co-generation equipment for industrial facilities to make it more effi cient. Co-generation allows 
companies to be more energy effi cient, for instance by using thermal heat generated by the CHP in their 
manufacturing processes. On several occasions during the multi-year project, which is scheduled to 
be completed by December 2010, Cenergy’s designers actually have had to invent or redesign specifi c 
components for the new equipment, because no suppliers had parts that could accommodate the unique 
design requirements, according to Mr Turwitt. Every time that happens, the designers and manufacturing 
team must test, tweak and retest each component to be certain that it fi ts the need, is durable enough for 
long-term heavy use, and will not affect the operation of the equipment. “It’s not an unusual situation,” 
he explains. “In this industry, we are reinventing systems all the time, so this kind of thing happens on 
every project.” 

Knowing that such complications and variations on projects are inevitable makes forecasting and 
managing time and costs a constant battle. Project teams must continuously identify and overcome 
obstacles that can impede their progress and drain their profi ts. In the survey, the challenges cited most 
often are directly related to managing costs, schedules and client expectations, whatever the project 
phase. 

“Scheduling and cost estimation are not an exact science,” notes Mr Clough of Benham Companies. 
“Figuring out costs, and the issues that will affect them, is especially diffi cult. You do the best you can, 
but unless you adjust your budget to account for every change or risk that occurs, you’ll never be dead 
on.” Addressing these constant challenges also requires talent, experience, and a project management 
approach that delivers accountability and transparency. This will ensure that problems are identifi ed and 
solutions derived as quickly as possible. 

Teamwork a must when there 
is no room for errors

Public failure is a daily risk for Edwin Bolwerk, 
programme manager at Vanderlande Industries, a 
global industrial automation company based in the 
Netherlands. He heads an eight-year initiative, to be 
completed in 2013, to upgrade the luggage handling 
system at Amsterdam Airport. Because the project 
is taking place within the fully functioning airport 
terminal, Mr Bolwerk has deliverables that need to be 
achieved daily before the airport opens—and he cannot 
make a mistake.

In the current installation phase, his IT team of 200 
people often works all night to install and test luggage 
handling applications that must be fully operational by 

6 am. “On many days it is like another handover to the 
client,” Mr Bolwerk says. “And if even one system is not 
working, we’re on the spot to fi x it.”

Along with having no room for error, Mr Bolwerk 
must juggle the human resources issues that come with 
having teams work at night, and the budgetary impact 
of additional overtime costs. He must also ensure that 
the teams he assembles have the experience and skills 
to get the job done in the time allotted—and are willing 
to acknowledge problems when they arise, instead of 
trying to cover them up.

As a result, Mr Bolwerk dismisses team members 
who do not communicate effectively or support each 
other. “You need a critical mass of expertise on your 
team, and they need to help each other,” he says. “You 
cannot do this work in isolation.”
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But even with a strong team and a mature methodology, the rate of project success remains fairly low. 
Only 26% of companies overall report that their projects come in at or below budget 90% of the time or 
better, and only 33% come in on schedule 90% of the time or better. 

The higher rate of success in terms of schedule makes sense, suggests Edwin Bolwerk, programme 
manager at Vanderlande Industries, a global industrial automation company based in the Netherlands, 
because on-time delivery is the most important concern for clients. “If you come in on time there may be 
cost overruns, but the client is happy. However, if you miss your milestones, you will have cost overruns as 
well as an angry customer,” he says. “That’s much worse. If you are seen to miss your milestones, you lose 
face and it becomes a public failure.”

Top project management challenges vary by project phase
(% respondents)

Source: Economist Intelligence Unit survey, May 2010.

Design phase

Clearly defining scope based on 
client specifications

Accurately forecasting timelines

Accurately forecasting budgets 

Changing customer demands 

Installation phase

Meeting quality, cost and on-time delivery goals

Controlling scope creep and change orders 

Controlling project progress while overseeing 
multiple contractors over long periods of time

Managing changing client expectations 

Manufacturing phase

Meeting quality, cost and on-time delivery goals

Controlling scope creep and change orders 

Controlling project progress while overseeing 
multiple contractors over long periods of time 

Securing cost-effective materials and resources 

 63

 53

 43

 36

 49

 36

 33

 33

 66

 35

 32

 31
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A proactive approach to problem solving is a highly valued skill across this industry. In the survey, 
85% of respondents rate the ability to identify problems and solve them quickly as extremely critical 

(53%) or critical (42%) to project success.
These problem-solving skills enable project managers to identify and mitigate risks, and create action 

plans. They are especially valued in organisations with formal project management methodologies; 
respondents in these organisations are twice as likely to rank them highly as respondents from 
organisations with informal approaches.

Recognising the importance of problem solving and risk mitigation is a key differentiator between 
organisations with mature and immature project management methodologies. Top companies have 
moved beyond focusing solely on tracking budgets and schedules—they recognise that incorporating risk 
management tools and strategies into their process increases their chances of delivering their projects on 
time and on budget.

“These projects are a huge investment, and any risks or delays result in more money being spent,” 
says Mr Turwitt of Cenergy. In such a competitive fi eld, such issues can determine whether a project is 
profi table or not.

At Cenergy, project leaders monitor costs constantly, and if there are any deviations from the project 

The evolving role of risk management 

Foresight and action critical for success
Respondents who consider this skill critical, based on approach to project management.
(% respondents)

Source: Economist Intelligence Unit survey, May 2010.

Organisation-wide approach applied uniformly to all projects 
General approach, customised by project
Informal approach determined by project managers
Do not use project management methods 

Identify risks and avoid or mitigate their impact 

Identify problems and solve them quickly

 52
 40
 32
 10

 56
 58
 44
 20
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plan, they immediately investigate the cause. Many of the headaches involve suppliers. Brazil, for 
example, is a heavily industrialised country with many manufacturing facilities, but labour strikes often 
disrupt port operations. “If I’ve got components in a container when a strike happens, that container 
could sit in the port for a month before it’s shipped,” says Mr Turwitt.

While some delays are unavoidable, identifying potential problems early on and creating contingency 
plans is key to keeping budgets and schedules on track. This is particularly important on larger projects 
where even a 1% overrun on man hours can have a huge impact on cash fl ow and schedule. 

It is challenging to track and manage changes on these massive projects, but skipping this task can 
cause costs and budgets to spiral quickly out of control. “If a corporation is not able to measure the 
budget and timing of a project, it will not be able to control it,” says Francisco Gil, programme manager/
operations manager at Enercon Engineering, a US-based power generation equipment manufacturer. 

Lessons learned: advice from 
industrial manufacturing experts

Project managers in every industry can 
benefi t from lessons learned by industrial 
manufacturing experts. These include:

l Create a sense of urgency from day 
one. Setting early goals and demanding 
accountability upfront create a culture 
that is focused on getting the job done.

l Conduct milestone reviews that go 
beyond contractual obligations. The 
more often progress is tracked and 
compared with forecasts, the easier it is 

to identify problems and pull the project 
back on track.

l Track progress, without getting trapped 
in the minutiae. Project managers have 
to fi nd the balance between tracking tasks 
and the cost, in time and money, of doing 
so. 

l Focus on more than one problem. 
Keeping the big picture in view when 
making decisions enables project 
managers to choose solutions that lead to 
overall project and business success.

l Remember that the project manager’s 
reputation is on the line. It is not 
enough to come in on time and on budget. 

If the customer is not happy with the 
way the project was managed or with the 
outcomes, it will be considered a failure.

l Balance the information overload. 
A good project manager gives clients 
enough information about the project to 
be informed, but not so much that they 
are overwhelmed.

l Prove the project manager’s worth 
in bottom-line results. “If a project 
manager shows that a project’s return on 
investment is at least 10-15%,” says Mr 
Gil of Enercon Engineering, “the project 
manager is paying for himself and the 
company is making a profi t.”
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To track and manage changes on these huge projects, organisations use a variety of tools to supply 
information about the status of materials, labour hours, unresolved issues, quality concerns and 

customer information. These tools provide senior managers with a summary view of projects, and give 
project managers more granular data. “Without them,” says Mr Gil, “the decision-making process becomes 
complicated and the potential for a project to fail increases.” 

The type and complexity of the tools used by project teams varies across the industry. Almost one-half 
of the respondents surveyed (46%) say their organisations rely on a collection of tools to track tasks, 
budget, scope and resources. Another 29% use simple spreadsheets and wikis. Only 18% take advantage 
of enterprise-level project management systems. 

Although the survey indicates that industrial manufacturing companies as a whole have mature project 
management methodologies, project managers recognise that there is a need for improvement. One-third 
of survey respondents indicate that they would like to see their organisation use more robust project 
management tools to better plan, evaluate and track project progress. 

Yet this can be challenging, since industrial machinery manufacturers must often also use tools 
chosen by the client. The variety of different systems can lead to gaps in the communication process and 
duplication of data, which can generate inconsistencies across databases that lead to errors and delays. 
“When the tools don’t all talk to each other, it creates risks and it takes a while for us to adapt,” Mr Clough 

Industrial machinery makers use a range 
of tools 

46

29

18

7

Collection of tools including systems to manage day-to-day project issues

Simple tools such as spreadsheets, and wiki documents

Robust toolbox including enterprise-level systems 

No project management tools

Source: Economist Intelligence Unit survey, May 2010.

Few organisations use robust project management toolbox
Level of project management tools used in the organisation.
(% respondents)
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says. “A simple error in a costing or scheduling database can result in having to re-issue project plans.”
Most importantly, “tools don’t replace common sense,” adds Mr Bolwerk of Vanderlande Industries. 

He points to a recent cost overrun in his own IT (information technology) department, which became 
apparent through a progress tracking report. Using the data, Mr Bolwerk interviewed the team, built a 
matrix of tasks compared with man-hours, and discovered that the team was not big enough to handle the 
volume of tasks it had been assigned. 

The tools identifi ed the problem, but common sense found the solution. “You can have all the tools 
in the world,” he says, “but if your team doesn’t understand how to use the data, and how it fi ts into the 
context of the project, they don’t add value.”
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A mature, well-defi ned approach to project management, coupled with leadership that is focused 
on delivering bottom-line results, gives industrial manufacturing organisations a competitive 

advantage. They push project teams to focus on tracking tasks, budgets, scope and risk, increasing the 
likelihood that projects will be delivered on time and on budget.

Combining strong leadership and experience with the right tools, proactive risk management and 
effective problem-solving skills drives project success in this industry. Such attention to detail in the 
context of the bigger project picture helps to ensure profi tability and client satisfaction.

“Strong project management is more important than ever,” says Mr Turwitt. “Developing countries are 
getting heavily industrialised, and they all want a piece of the market. You’ve got to be faster and better 
than everyone else to compete.”

The more effective the project management techniques, the more competitive organisations will be, 
bringing projects in on time, on budget and to client specifi cations with greater reliability. It is only by 
constantly improving this project delivery process that organisations can expect to win new contracts and 
maintain long-term business success.

 “Project management is the driving force behind improving project delivery,” says Mr Bolwerk. 
“These are the skills that make the difference, and they allow us to live up to the expectations of a mature 
industry.”

Conclusion
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Percentages may not add to 100% due to rounding or the ability of respondents to choose multiple responses.

32

24

43

Heavy equipment and 
machinery 
(eg, construction equipment 
and printing presses)

Energy systems 
(eg, power generation 
equipment, oil & gas 
equipment)

Complex equipment 
(eg, steel production 
systems; luggage handling, 
warehousing systems)

Which subsegment of the industrial manufacturing industry 
is your organisation’s primary area of activity? 
(% respondents)

We have an organisation-wide project management approach 
that is applied uniformly to all projects

We have a general approach to project management, but each unit 
has its own strategy for applying project management methodologies

We have an informal approach to project management 
that is determined by individual project managers

We do not use project management methods on our projects

Other

Don’t know/Not applicable

What is your organisation’s approach to project management?  
(% respondents)

 31

 40

 24

 4

0

1

Senior level executive

Varies from project to project

Project management office reporting to senior level executive

Project sponsor

Don’t know/Not Applicable

Who has overall responsibility for project management 
across the business?
(% respondents)

 37

 25

 22

 14

 2

We rely on a collection of project management tools, including 
systems to manage day-to-day project issues, such as tracking tasks, 
budget and resources

We rely on simple project management tools, such as spreadsheets, 
and wiki documents to track tasks, budgets and resources

We rely on a robust toolbox of project management tools, 
including enterprise level systems to manage projects 
and programmes at an executive level

We don’t use project management tools, 
and track most of our projects on paper or verbally

Don’t know/Not applicable

What level of project management tools do you use 
in your organisation?
(% respondents)

45

29

18

7

2
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Design phase

Manufacturing phase

Installation phase

All are equally critical

Don’t know/Not applicable

In your opinion, which stage of the project relies most on 
project management capabilities to succeed?
(% respondents)

 17

 13

 6

 62

2

100%

90-99%

75-90%

50-74%

25-49%

0-24%

Don’t know/Not applicable

In your estimation, what percentage of projects has your 
organisation delivered on schedule and at or below budget 
in the last three years? 
On schedule
(% respondents)

 7

 26

 39

 14

 8

 3

 4

100%

90-99%

75-90%

50-74%

25-49%

0-24%

Don’t know/Not applicable

In your estimation, what percentage of projects has your 
organisation delivered on schedule and at or below budget 
in the last three years? 
At or below budget
(% respondents)

 6

 20

 29

 21

 9

 10

 6

Clearly defining scope based on client specifications

Accurately forecasting timelines

Accurately forecasting budgets

Changing customer demands

Budget planning around fluctuating commodity costs

Eroding margins as a result of increased competition

Access to credit

Changing regulatory framework

Dissolution of long-term supplier relationships

Other

Don’t know/Not applicable

Which are the most critical challenges to successfully 
completing the design phase of projects? 
Select up to three.
(% respondents)

 63

 53

 43

 36

 26

 16

 5

 5

 3

 3

2

Meeting quality, cost, and on-time delivery goals

Controlling scope creep and change orders

Controlling project progress while overseeing 
multiple contractors over long periods of time

Securing cost effective materials and resources

Implementing complex technologies in constrained time periods

Managing client expectations

Effective communications with internal and external stakeholders

Creating a transparent information sharing process so clients, 
stakeholders, and project teams are all on the same page

Dealing with changing regulatory compliance issues

Other

Don’t know/Not applicable

Which are the most critical challenges to successfully 
completing the manufacturing phase of projects?
Select up to three.
(% respondents)

 66

 35

 32

 31

 24

 24

 23

 20

 4

1

 2
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0 20 40 60 80 100

1             2            3            4            5            Don’t know/Not applicable

Overall

Design

Manufacturing

Installation

Please assess your organisation’s proficiency at managing each project stage. 
Rate on a scale of 1 to 5, where: 1=We do an excellent job of managing this stage, 2=We are very good at managing this stage, 3=We are 
good at managing this stage but could improve our processes, 4=We are not very good at managing this stage and have lots of room for 
improvement, 5=We don’t manage this stage well at all.
(% respondents)

 12 33 39 12 2 2

 18 30 29 16 4 3

 17 27 35 13 4 4

 15 30 29 15 4 7

0 20 40 60 80 100

1 Extremely critical            2            3 Neutral            4            5 Not critical            Don’t know/Not applicable

Ability to effectively communicate with large teams that include multiple contractors to keep projects on track

Ability to effectively communicate with the client about project progress, problems, and concerns that may arise

Ability to accurately forecast costs and timelines based on client specifications

Ability to effectively manage resources in order to keep project time and costs on track

Ability to identify risks and create plans to avoid or mitigate their impact before they arise

Ability to identify problems and solve them quickly

Ability to control change orders and scope creep

Ability to measure project outcomes

What project management skills, if any, are critical to your overall project success? 
Rate on a scale of 1 to 5 where 1=extremely critical; 3=neutral; 5=not critical.
(% respondents)

 46 31 14 2 3 4

 45 32 17 2 1 2

 42 39 14 2 2

 42 41 12 3 1

 41 37 16 3 2 1

 53 32 11 2 1 1

 32 37 26 3 2 1

 25 37 27 7 3 1
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Meeting quality, cost, and on-time delivery goals

Controlling scope creep and change orders

Controlling project progress while overseeing 
multiple contractors over long periods of time

Managing changing client expectations

Effective communications with internal and external stakeholders

Implementing complex technologies in constrained time periods

Creating a transparent information sharing process so clients, 
stakeholders, and project teams are all on the same page

Securing cost effective materials and resources

Dealing with changing regulatory compliance issues

Other

Don’t know/Not applicable

Which are the most critical challenges to successfully 
completing the installation phase of projects? 
Select all that apply.
(% respondents)

 49

 36

 33

 33

 32

 31

 24

 16

 13

1

 6

Identify and address critical tasks to keep the project on track

Manage costs and timelines more effectively

Deliver projects on time and on budget

Identify risks and create action plans to deal with or avoid those risks

Foster communication among stakeholders, clients, and teams

Meet the needs of our clients

Achieve quality and safety goals

Avoid scope creep

Don’t know/Not applicable

How does adhering to structured project management 
methodologies help your organisation to achieve project 
success? 
Select all that apply.
(% respondents)

 68

 63

 62

 57

 43

 43

 42

 35

 4

Improve our project management practices, 
and apply them uniformly across all projects

Improve how we measure quantitative and qualitative project outcomes

Find ways to deliver projects faster with fewer resources

Spend more time on project planning and reviews

Use more robust project management tools to better plan, 
evaluate and track project progress

Increase the amount of project management training and certification 
we offer our project management team

Recruit more project managers and seek out those with experience 
managing complex projects in this industry

Other

My organisation is expert at managing projects and does not 
need to change the way it manages projects

Don’t know/Not applicable

In your opinion, how should your organisation change or 
improve the way it manages projects? Select all that apply. 
My organisation should:
(% respondents)

 43

 43

 42

 40

 33

 31

 20

 4

 5

 4
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United States of America

United Kingdom

India

Australia

China

Germany

Belgium, Italy, Spain, Singapore

Netherlands, Norway, Philippines, United Arab Emirates, Colombia, France,
Hong Kong, Sweden, Taiwan

In which country are you personally located? 
(% respondents)

 36

 14

 10

 9

 4

 3

 2

1

North America

Asia-Pacific

Western Europe

Middle East and Africa

Latin America

Eastern Europe

In which region are you personally based? 
(% respondents)

 36

 30

 30

 2

1

0

46

13

16

7

18

$500m or less

$500m to $1bn

$1bn to $5bn

$5bn to $10bn

$10bn or more

What are your organisation’s global annual revenues 
in US dollars?  
(% respondents)

Board member

CEO/President/Managing director

CFO/Treasurer/Comptroller

CIO/Technology director

Other C-level executive

SVP/VP/Director

Head of business unit

Head of department

Manager

Other

Which of the following best describes your job title?
(% respondents)

 5

 18

 15

 8

 5

 12

 5

 9

 14

 9

General management

Finance

Strategy and business development

Operations and production

Marketing and sales

IT

R&D

Supply-chain management

Procurement

Customer service

Risk

Human resources

Information and research

Legal

Other

What are your main functional roles? 
Choose up to three.
(% respondents)

 38

 31

 27

 20

 17

 15

 11

 9

 8

 8

 6

 6

 5

 2

 4
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of this information, neither The Economist Intelligence 
Unit Ltd. nor the sponsors of this report can accept any 
responsibility or liability for reliance by any person on 
this white paper or any of the information, opinions or 
conclusions set out in the white paper.Co
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